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AGENDA 5-8-19 DRAFT
Meeting #5, Time: 7pm-9pm
Location: Town Hall Community Room, 200 Main St. Yarmouth, Maine
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1.

12.

13.
14.

Rapid Roundtable Greeting, 10min
e What project are you most hopeful to work on with RESAC Imin
Approve meeting minutes for 4-10-19, Imin
Meeting Norms, May additions, 5min
e Visitors will be offered a seat at the back of the room
e Comments from visitors will be under 3 min at designated time
e \ote
Municipal Coalition, 5min (Richard)
Public outreach/education flyer, 5min (Heather and Toby)
e Vote to put on website
e Number to print and where to place them
Research topics for public education, 5min (Lianne)
Reconnect with Denny Gallaudett, 5min (Scott)
Solar Array Update, 10min (David)
Yarmouth's Energy Baseline Update, 10min (Toby)
e Suggestions for buildings under bonds?
e YEF/RESAC grant ideas?

. Mission and Vision Statements, 5min

e Comments, edits
e Vote to post on website or table
SMART Goals for RESAC 5min
e Short-term goal(s): Objectives to help us reach this goal
e Long-term goal(s): Objectives to help us reach this goal
Direction and focus of RESAC, narrow down to 3 or 4 projects 20min
e Solar or Heat Pumps Community Program (LTG)
Town Solar Array, best land option (LTG)
Suggestions for buildings under bonds (?TG)
Community ED: Seasonal Newsletter, Flyer, film event (STG)
LED bulbs (LTG?)
e Additional questions, comments, ideas?
Floor open to comments from visitors 3min
Next Meeting June 12th S5min
e Confirm commitments for next meeting, and any additions?
e Review previous meetings, suggestions for how we can improve?



